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PORI NATUR A THREFTADAETH

CONSTITUTION

1. OUR VISION, MISSON AND VALUES
1.1 Our Vision:

To build bridges between those living, working in and enjoying the countryside to
ensure that our working landscape is rich in wildlife and resilient to future challenges.

1.2 Our Mission

To support and enthuse farmers to manage their land for food, community benefit and
nature

To enthuse and educate local communities to use and enjoy the countryside in a
responsible manner.

To bridge the gap between town and country to increase opportunities to work together
for common benefits.

To work with environmental organisations to build their knowledge and capacity to
work with the farming community to develop solutions to nature conservation
challenges.

1.3 Our Values

Inclusive- Valuing the expertise and knowledge of the farmer to support nature
conservation decisions.

Sustainable - Sustainability is at the core of everything we do. Long term solutions
rather than quick fixes underpin how we work.

Supportive - Empowering people with the knowledge and tools to make a difference
in their communities

Democratic — giving people the opportunities to participate in local decision making
about their local environment.
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Passionate - we are passionate about bridging the gap between farming, wildlife and
local communities.

2. OBJECTIVES

2.1  The primary objective of PONT is to work with farmers, other landowners and graziers
to encourage and facilitate grazing for the benefit of wildlife, landscape and the cultural
heritage of Wales. To this end, PONT will:

e Facilitate conservation grazing and other land management to the benefit of
wildlife, communities and farming.

e Maintain relationships and collaborate with other relevant organisation that support
our vision.

e Develop and deliver a relevant professional training programme.

e Engage local communities to provide them the with the opportunity to help develop
and deliver PONT’s activities.

e Work to develop improved relationships between all those with an interest in
managing and using the countryside to secure multiple benefits.

e Seek to inform, influence and guide relevant policy and support its delivery within
Wales.

e Act as a broker for information relevant to Wales by gathering details of local
grazing activity, sharing best practice and making information available to those
who require or request it.

e Lease or purchase land, property, stock or machinery where necessary to enable
management action that is consistent with delivery of PONT’s activities.

2.2  The executive management of PONT will be undertaken by the PONT Board of
Directors (hereinafter referred to as the PONT Board).

2.3 The Board shall work to deliver work programmes developed by staff in line with
PONT’s overall aims and objectives and targets set by funding bodies.

2.4 Major decisions are taken by the PONT Board and /or management staff except for the
approval of new Board Members which is undertaken by the Advisory Group following
the procedure outlined in 3.3.

2.5 Individuals at the AGM meeting are eligible to take part in a vote to nominate new
Board members and are eligible to one vote. No proxy voting is allowed.
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3.  THE PONT BOARD OF DIRECTORS
3.1  PONT will be administered by the PONT Board.

3.2  The Board will be elected by the Advisory Group at an Annual General Meeting (AGM)
or Extraordinary General Meeting (EGM) for a term of three years after which they can
be eligible for re-election for further terms of three years. A Chair, Vice-Chair,
Secretary and Treasurer will be elected by the PONT Advisory Group.

3.3 Board members will be selected through the following process

e The Board will decide on the skills needed to deliver PONT’s aims and objectives
and identify skills gaps

e The Board vacancies will be advertised to the Advisory Group and applications
invited

e The Board will interview the candidates. The Board may ask staff to be part of
the interview process.

e The Board will recommend a short-list to the Advisory Group members

e The Advisory Group members vote on the short-list

3.4  An Executive Management Group can be established to provide high level decision
making for specific funded programmes.

3.4 The PONT Board will consist of not less than four, and not more than ten, members.
3.5  The quorum for all PONT Board meetings shall be at least 5 members of the Board
personally or virtually present. In the absence of the Chair at any meeting, another

member of the Committee will preside.

3.6 Inthe event of resignations or departures from the PONT Board, if deemed necessary the
Board will seek new members following the process identified in 3.3

3.7  The PONT Board may establish working groups for time limited periods.

3.8 The PONT Board will seek to reach decisions by consensus. If this is not possible,
decisions will be made by a majority of votes, with the chair having a casting vote.
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4. THE PONT ADVISORY GROUP

4.1  The key role of the Advisory Group is to inform strategic direction, provide specialist
advice when issues arise, promote the activities of PONT and approve new Board
Members

4.2  Membership of the Advisory Group shall be open to all individuals and organisations
working with and representing farmers and graziers to deliver wildlife benefits from
grazing to the Welsh countryside, as part of integrated, viable and sustainable
agricultural and conservation management systems. Every effort should be made to
ensure that those involved in local grazing schemes are encouraged to attend Advisory
Group Meetings.

4.3  The Advisory Group may, through the PONT Board, invite any organisation with
compatible objectives to have a representative on the Advisory Group.

4.4  The Advisory Group will advise and support the PONT Board and PONT staff
45  The Chairman of the PONT Board will also chair meetings of the Advisory Group.

4.6  The PONT Board has the right to exclude a member of the Advisory Group if they bring
PONT into disrepute or acts in a way to contradict the Code of Conduct for Advisory
Group Members.

5. ADMINISTRATION

51  The PONT Board, through its Chair, will direct the work of PONT staff, and any
contractors, engaged in the management of PONT projects or delivering the current
PONT work plan. The PONT Board may take the decision to delegate this role to staff.

5.2  The PONT Board will keep the objectives of PONT under review. If there is a need to
amend the PONT objectives this must be accepted by a majority vote of the PONT
Board

5.3  Inthe event that sufficient resources to maintain PONT are no longer available, or the
need for PONT no longer exists, PONT Board may, by a majority, providing the
meeting is quorate, vote to dissolve PONT, subject to honouring any existing legal or
financial commitments.
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6. FINANCES

6.1  PONT will raise money through any appropriate legal means to finance the activities
described in the PONT work plan.

6.2  PONT is a not for profit company. No bonuses, shares, dividends or profit can be issued.
In the event of a surplus of income over expenditure in any one financial year, the surplus
will be banked and put towards the costs of PONT fulfilling its objectives in the following
year. PONT must not incur debts at any time.

6.3  PONT will maintain its own bank accounts. The signature of one Board member and one
staff member, is required for cheque payments. The most senior staff have access to
internet banking for payments and management of the bank account. Staff should inform
the Treasurer if they need to make a payment in excess of £10,000

6.4  The Treasurer will be responsible for administering PONT’s bank accounts and will
provide simple cash based annual accounts for the AGM. Day to day financial
administration will be undertaken by PONT staff. The financial year will end on the 31*
August each year. These will be presented to the PONT Board at the first meeting of each
financial year. The accounts will be available for inspection by any of the member’s
auditors.

6.5 An accountant will be asked to produce formal accounts at the end of each financial year
and to produce a written report to the PONT Board.

6.6 Inthe event of the PONT Board dissolving PONT and once all its debts and liabilities have
been satisfied if there remains any property it shall not be paid to or distributed among the
members of the company but shall be given or transferred to some other not for profit
organisation (See Memorandum of Articles Point 6)

7.  MEETINGS
Annual General Meeting (AGM)

7.1  PONT will hold an AGM. This will be attended by members of the PONT Board and
Advisory Group, and will be held not less than 10 months and not more than fourteen

months after the previous Annual General Meeting

7.2 The PONT secretariat will give all members no less than 21 days notice of the date,
time and place of the AGM by post or electronic means.
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7.3 The quorum for the AGM shall be 12 members of the Advisory Group and at least 5
members of the PONT Board.

PONT Board Meetings

7.4  The PONT Board is recommended to meet at least 3 times during any calendar year to
carry forward of the business of PONT. 1 meeting may be held remotely. The
Secretariat shall be responsible for keeping the Advisory Group informed of business
conducted at PONT Board meetings.

Advisory Group Meetings

7.5  The Advisory Group is recommended to meet at least twice during any calendar year
to discuss specific grazing issues, and opportunities and develop advice for the PONT
Board and PONT staff. One meeting may be combined with a PONT Board meeting.
The other should strive to have a meeting for part of the day and a visit to a
demonstration project or example of best practice in grazing for wildlife for the other
part of the day.

8. LANGUAGE POLICY

8.1 PONT endeavours to be a bilingual organisation and will deliver its work in line with its
Welsh Language Policy (see separate policy)

9. ENVIRONMENTAL POLICY

9.1 PONT staff and offices will use sustainable, ethical, and local service providers,
maximise the use of recycled and recyclable materials, recycle all recyclable materials,
use energy efficient equipment and source all electricity used from renewable sources.

9.2  PONT will minimise fossil fuel based carbon emissions generated through its work.

9.3 PONT, by example, will promote high levels of environmental and corporate
responsibility.
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10. EQUAL OPPORTUNITIES POLICY

10.1 PONT is committed to the principle of equal opportunities in employment and declares
its opposition to any form of less favourable treatment, whether through direct or
indirect discrimination accorded to employees or job applicants, on the grounds of their
race, religion or belief, creed, colour, disability, ethnic origin, nationality,
marital/parental status, sex or sexual orientation.

11. DISABILITY DISCRIMINATION POLICY
11.1  When carrying out its functions will have regard of the need to:

Promote equality of opportunity between disabled people and other people.
Eliminate discrimination that is unlawful under the DDA.

Eliminate harassment of disabled people that is related to disability.
Promote positive attitudes towards disabled people.

Take steps to meet disabled people’s needs, even if this requires more
favorable treatment.

12. REVIEW

12.1 Review of the constitution is the responsibility of the PONT Board and will be
undertaken at their discretion

Mae Pori Natur a Threftadaeth Ltd yn gwmni dielw sy’n gyfyngedig drwy warant,
cofrestredig yng Nghymru a Lloegr, rhif 7353806

Pori Natur a Threftadaeth Ltd is a not-for-profit company limited by guarantee, registered
in England and Wales, number 7353806

Agreed 6" February 2018



